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Based on the traffic survey and design contract settlement and contract management related
thinking
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[Abstract] Modern survey and design enterprises are gradually moving forward to the mature stage of the
market, but also gradually realize that the success of the enterprise operation, and it is closely related to the
contract and contract management. In today's increasingly fierce market competition, strengthening the contract
management of engineering projects has become an important means to improve the level of project
management and enhance the market competitiveness. Contract management must have the whole process,
systematic and dynamic. Therefore, it is urgent to establish a scientific and systematic contract management

system in engineering project management. How to establish an effective contract management system, so that

the contract management work has rules to follow, more standardized, scientific.
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