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Discussion on the design and management ideas of railway bridge construction Project
Song Peiyun
CCCC Railway Design and Research Institute Co., LTD

[Abstract] This paper aims to explore the design and management ideas of railway bridge construction projects,
so as to improve the project quality and efficiency, and reduce the risk and cost. Through the analysis of railway
bridge construction project and the study of management methods, this paper proposes the ideas of construction
scheme design, quality control and project management. Construction scheme design can improve the
construction efficiency and quality, and reduce the safety risk. Quality control can timely find and solve the
quality problems in the construction process, to ensure the construction quality. Project management can
improve the efficiency of project management and cost control ability, and realize the sustainable development
of the project. By providing an effective design and management idea for the railway bridge construction project,
we can promote the development of the railway bridge construction and make positive contributions to the
railway transportation cause.
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