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Research on management and maintenance of water conservancy projects
Shen Yongjian
Heze Yellow River Diversion Water Supply Co., Ltd

[Abstract] Due to the influence of various factors, there are many problems in the implementation of water
conservancy project management and maintenance work, for example, the low level of engineering
infrastructure construction has a serious impact on the normal operation of water conservancy projects; The lack
of flexibility in the management and maintenance mechanism leads to obvious lag in the relevant work; The
professional management and maintenance personnel have low professional ability and cannot play the role and
value of management and maintenance work. Through the continuous strengthening of the technical facilities of
water conservancy projects, ensure that the potential safety hazards in the operation process are effectively
eliminated; Through continuous optimization of relevant management mechanisms, ensure that water
conservancy projects achieve the goal of efficient operation; Improve the effectiveness of project management
and maintenance through active training of professional and technical personnel; Reduce the probability of safe
operation problems by effectively implementing the management and maintenance work plan. Thus, the
maintenance and management level of water conservancy projects will be continuously improved, and a solid
foundation will be laid for further strengthening the comprehensive operation effect of water conservancy
projects in China.
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