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[Abstract] space product development project cost, progress, quality integration control is an important way to
solve the problem of management level, through the development of space products project different link
integrated control, to effectively control the content of these links, control the development schedule,
coordinate the relationship between diftferent departments, optimize the proportion of capital investment, so as

to achieve the unified control of product quality. This paper discusses the methods of integrated control of the

cost, progress and quality of the aerospace product development project.
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