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[Abstract] With the rapid development of China's overall economy, the development scale of construction
engineering in various regions is also growing. In the operation process of the construction project, the owner,
as the main investor of the construction project, should carry out the whole process management of the whole
project, so as to ensure the overall construction quality and construction cycle of the construction project. Based
on this, this paper will start from the perspective of the construction project owner, first analyze the main
content of the project management, and then discuss the effective strategies and innovative paths to improve the

construction management of the construction project owner.
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