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Analysis of the dynamic management and control of the construction project cost
Tan Jin
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[Abstract] With the continuous improvement of the construction quality requirements of construction projects,
the project cost is also getting higher and higher. Especially in the background of fierce competition in the
construction market, the failure to effectively control the cost of construction projects will directly hinder the
economic benefits of construction enterprises, weaken the core competitiveness of enterprises, making them
unable to gain a foothold in the market. Therefore, construction enterprises should attach great importance to
the dynamic control of project cost, combined with the actual situation and market changes, take reasonable and
feasible dynamic control measures, effectively improve the level and effect of cost management, and help

construction enterprises to achieve the maximum benefit. Create new opportunities for the steady development

of enterprises.
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