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[Abstract] With the steady growth of China's economy, in order to improve the quality and safety of
construction projects, project management is indispensable. At present, there are still some deficiencies in the
construction project management work, resulting in the management effect is not satisfactory. Therefore, in
order to ensure the smooth progress of the construction project, we must pay attention to the management of
the construction project, and find and deal with the management problems in time. According to this, this paper
discusses the deficiencies in the construction project management in detail, and puts forward the feasible

measures to further improve the effect of the project management and promote the stable development of the

construction enterprises.
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