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[Abstract] In the early and late stages of construction, the construction team needs to use project management

to organize the construction and coordinate the manpower and material resources involved in the construction.

Use some methods to control the construction progress, construction cost and construction quality. The later

project management is mainly to accelerate the efficiency of project liquidation and maintain the smooth

communication between the project owners and other contractors. If there are problems in the project

management during the construction, the project owner can communicate with other contractors in time

according to the problems. The application of project management methods can significantly improve the

scientific nature of civil construction, integrate the project quality, cost and progress management, maximize the

comprehensive control of the construction team, and promote the realization of the optimal construction goal.
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