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On the fine management of high density buildings in central city
Liu Shaoshuai
Shanghai Fire Protection Technology and Engineering Co., LTD

[Abstract] Plot B of Expo Village is located at the intersection of Expo Avenue and XueyR oad in Pudong New
Area, Shanghai. It was originally a supporting project of World Expo. There are 17 buildings in the plot. Due to
the single function and unreasonable layout, the 12 buildings in the plot should be demolished. The project on
the ground, underground demolition area of 142000 square meters, height from 12 to 20 layers, 320 layer
building height of 68.5 meters, and near the huangpu river, rc government office building, to dismantle
construction safety management and external impact requirements particularly high, the project is Shanghai in
recent decades of the largest high—rise building demolition project. It is planned to be carried out in two phases,
with each phase being constructed for 105 days. Through the selection of reasonable construction team,
reasonable construction methods and reasonable safety management measures, the final first section lasted 81 days
and the second section lasted 75 days, completing the demolition construction safely and smoothly, and realizing
zero casualties and civilized construction in safety.
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