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[Abstract] With the continuous advancement of China's modernization process, China pays more and

more attention to the environmental protection of construction projects. If the construction enterprises

want to keep up with the pace of the development of The Times, they must timely update the mana

gement concept and carry out green construction. As the management personnel of construction enterpr

ises, they should adopt scientific and effective management mode, start from the design link of construc

tion engineering, engineering cost control link and construction site management link, establish a perfec

t construction management system, fundamentally improve the quality and efficiency of construction ma

nagement, and ensure the quality of construction projects.
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