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Cost management of real estate enterprises based on the whole life cycle of the project
Wang Dan
Hangzhou Junyi Real Estate Co., LTD. Hangzhou city, Zhejiang Province 310000

[Abstract] The "14th five—year plan" continues to "housing not speculation" general tone, pointed out a new

direction for the development of real estate enterprises, requiring to weaken the investment property of real

estate, so that it return to the residential property. In this context, with the implementation of various financial

regulation policies, real estate enterprises are subject to many restrictions, coupled with the rise of market

materials, labor, logistics and other costs, as well as the expansion of the scale of accounts receivable, the

comprehensive cost of real estate projects is increasing. Real estate project cost management is the core of

enterprise operation and management. The traditional cost management mode focuses on the cost content of the

project construction stage, which has certain limitations. Carrying out the project cost management work based

on the whole life cycle theory can change the management perspective of enterprises, and expand the

construction cost management to the cost management of each link of the project construction. Centering on

the real estate project, from the perspective of full life cycle management, this paper analyzes the problems in the

current project cost management from the aspects of decision—making, bidding, construction and completion

settlement, and puts forward the corresponding solution strategies, in order to provide help for the real estate

enterprises to strengthen the project cost management.
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