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[Abstract] Municipal engineering is a comprehensive project, it is composed of water and electricity laying,
drainage system, urban greening and other aspects. The implementation of these projects is closely related to the
overall planning of the city and the production and life of the people. In the management practice of municipal
construction projects, the management level of municipal construction projects should be improved from many
aspects. There are many problems in the construction of municipal engineering, which can be taken to solve
them. Starting with the problems existing in the management of municipal construction projects, this paper

analyzes the problems existing in the municipal construction project management, and puts forward the

corresponding countermeasures.
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