Journal of Project Management

LIRS
AL 6 A 1.062023 4
YEHA W FIS SSN) @ 2737-4580(P) / 2737-4599(0)

Bl TR Y SR H BRSNS 4 B

£E' wmELA' HiEM’®
LT RER KGR ATRAG ; 2.7 Bid TA2A RN F)
DOI: 10.12238/jpm.v4i16.6013

[ T e IRELN, BANETRAEERELAF D, THEARELESLANER, $AAE
sPhLe TAZE R Y P BT R ILeg PR AT AT e AT, G HRE E B im0 ik, BRI RE e, Bt
— T RZJFEARF, A, KRR IE TP R A TR, AMREIE TAETTFE R Imp
R, B %% B i B K 6%

[E4EiF] b T4, HamAE; REEHE,; Rk, o

Analysis of project management strategy in electromechanical engineering
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[Abstract] After the mechanical and electrical engineering found, the management problems can not be ignored
and underestimated, the staft need to stand in multiple levels, multiple angles of the mechanical and electrical
engineering management problems for careful analysis, and then develop a more perfect method, will properly
solve the problem, and further improve the management level. Therefore, this paper expounds the project
management strategy in mechanical and electrical engineering, so as to ensure the construction process of
mechanical and electrical engineering to be more orderly and smooth, to avoid being affected by other factors.
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