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Analyze the deficiencies and solutions in the construction project management
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[Abstract] Improving the quality of construction projects, ensuring the safety of construction projects and
reducing construction costs play an important role in the management of construction projects. The
construction unit shall fully understand the defects and deficiencies of the engineering and construction project
management in the whole construction process, and do a lot of work to improve the construction management,

improve the efficiency and promote the development.
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