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Discussion on green construction management mode of construction projects
Chen Tao
China Railway Sixth Bureau Group Co., LTD., Beijing 100017
[Abstract] From the statistical data, the production of the construction industry has been increasing year by year,
showing a stable and good trend. However, with the development of the construction industry, problems such
as quality, resources and pollution have also emerged, as evidenced by the increase of construction resources.
According to statistics, the energy consumption of the construction industry accounts for 40% —50% of the
national annual energy consumption. In this context, the implementation of green construction management in
the construction industry can create a good working environment for enterprises, achieve energy conservation
and emission reduction, reduce pollution, protect their own interests, improve the level of enterprise
management, accelerate the transformation of enterprises, and improve the market competitiveness.
Construction units should attach great importance to and implement the concept of green construction, and

adhere to the road of green and sustainable development.
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