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Suggestions on standardized management planning of oilfield enterprises
‘Wang Yanquan
Science and Technology Department of Liaohe Oilfield Branch of CNPC
[Abstract] With the rapid development of China's oil industry, the management problems of oilfield enterprises have
become increasingly prominent. With the expansion of oilfield enterprises, diversified operation, technological innovation
and marketing competition, the management mode of enterprises is more and more abundant, but it also increases the

management difficulty of management. Therefore, in order to promote the efficient and standardized management of oilfield

enterprises, the standardized management planning is suggested as follows.
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