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[Abstract] This paper aims to discuss the risk management measures of the unfinished buildings in the real estate
development project in Nanning city. Through the literature analysis of the real estate development data of
Nanning city in the past ten years, it is found that the number of projects under construction far exceeds the
number of completed projects, and there is a risk of bad end. In order to reduce the occurrence of unfinished
risk, this paper compares the two real estate projects in Nanning through case analysis, and finds that the
management problem of funds is the main problem of the risk. Based on this, this paper puts forward the capital
risk management measures for developers, including strengthening debt management, strengthening market risk
management, strengthening financial management, etc. Therefore, strengthening risk management measures is
an important means to prevent the problem of unfinished buildings. Nanning real estate development enterprises

should actively carry out risk management measures to improve the quality and competitiveness of the project.
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