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Application of lean management in engineering construction projects
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[Abstract] The application of lean management in engineering construction projects has become a trend that
cannot be ignored. With the development of society and technology, its development is becoming increasingly
mature. In the past few decades, lean management has been widely used in the manufacturing industry, service
industry and other fields, and with the development of digital technology, the application of lean management in
engineering construction projects has gradually been paid attention to. This paper will deeply discuss the
application of lean management in engineering construction projects, and elaborate its principles, advantages and

operation methods in combination with specific cases, in order to provide readers with valuable thinking and

enlightenment.
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