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Carefully organize scientific management, safe, high—quality and efficient construction of the
eastern route between China and Russia
—— Take the construction management of the sixth section of the Sino—Russian Eastern line
(Changling-Yonggqing) line construction as an example
He Xiaojian, Wang Minyan
(CPC (Xinjiang) Petroleum Engineering Co., LTD., Xinjiang Karamay 834000)

(Western Branch of National Pipeline Network Group United Pipeline Co., LTD., Urumgqi, Xinjiang 830000)
[Abstract] In the face of the first large diameter, long distance, high pressure, X80M steel pipeline, how to
complete the pipeline construction task safely, high quality and efficiently, alleviate the downstream gas supply
contradiction, and create the established goal of high quality project, sunshine project and green project.
Scientific management, careful organization, innovative management mode emerged at the historic moment,
and continued to practice to the actual construction practice, and in the project management and construction
practice has achieved good results.

[Key words] China—Russia eastern route pipeline project; line optimization; automatic construction of steep
slope section; project management; quality and efficiency improvement
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