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Discussion on the factors affecting the construction project cost over the budget and the control

strategy
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Zhejiang Xincheng Engineering Consulting Co., LTD., Jinhua City, Zhejiang Province 321000

[Abstract] In the market economy system, if the construction enterprises want to achieve long—term
development, they need to enhance their own industry competitiveness. An important way to enhance
competitiveness is to improve the management of construction engineering, and from the perspective of
management, the necessary control of each link of construction engineering, especially the link of project cost.
In this paper, from ensuring the orderly progress of the construction project process and ensuring the stable
income of the construction project, Analyze the importance of construction project cost budget control, And
the main reasons for the cost of construction projects exceeding the budget, And find out the corresponding
solution: should design and optimize the estimate budget working mode, Ensure that the project budget results
and the actual expenditure of engineering construction have a high degree of adaptation; Strengthen the control
and management of the site construction change, Minimize the risk of project overbudget caused by
construction changes; Auxiliary BIM technology, Establish a spatial structure model for construction projects,
Based on the organization of the construction plan, Reduce the number of design changes due to non—standard
design drawings, Control the project construction cost expenditure within the expected range.
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