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The integrated application of information technology and engineering project management
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[Abstract] Engineering project management is an important part of enterprise production and operation, which
can have a direct impact on the development and profit of enterprises. However, with the rapid development of
information technology, the application problem of information technology in engineering project management
is becoming more and more obvious. How to strengthen the integration of information technology and
engineering project management to improve the efficiency and quality of engineering project management has
become the primary research topic of enterprises. Based on this, this paper mainly discusses the integration and
application of information technology and engineering project management, and puts forward several

suggestions, aiming to promote the continuous improvement of enterprise management level, to provide new

ideas and reference suggestions for the maximization of economic benefits.
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