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The cost optimization direction of the construction project cost management
Xing Chongheng
Beijing Construction Engineering Group Co., LTD
[Abstract] Construction project cost management can comprehensively control the whole cost of project
construction, the main content includes price management, investment management, enterprises must do a good
job in cost optimization and cost control, to further improve the comprehensive strength and project
construction level. Combined with the current situation, most of the engineering enterprises still for
construction engineering cost management cost optimization direction is fuzzy, hinder the future development
of the enterprise and waste a lot of resources and cost, so this paper will explore construction cost management
cost optimization direction, hope to provide reference and Suggestions for the construction enterprises.
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