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Preliminary study of the management of spacecraft system integration project

Xie Huai, Feng Jiarui, Li Pendi
Beijing Institute of Space Mechanical and Electrical Engineering, Beijing 100094
[Abstract] Spacecraft system integration project management refers to the integration and coordination of
various subsystems to ensure the efficient and effective operation of the entire spacecraft system in the design,
manufacturing, testing and operation process. The approach of spacecraft system integration project management
requires that it comprehensively considers all aspects of project planning, risk management, communication and
coordination, verification and testing, and change management. The application of these methods can help the
project team to ensure the smooth progress of the spacecraft system integration and improve the quality and
efficiency of the project. This paper discusses the significance and method of spacecraft system integration
project management.
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