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[Abstract] With the rapid development of economy, many enterprises have realized the importance of
target cost management. Cost management is the guarantee of long—term development of enterprises, is
also the financial department focus on projects, target cost as an important part of cost management, ¢
an help enterprises to optimize production cost, improve economic benefits, also can enhance the work

enthusiasm and enthusiasm, improve the economic management between departments, guarantee intern

al high quality development.
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