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Analysis of guarantee measures of construction project construction period management
Hu Weiguo
Hubei Zhixi Construction Engineering Co., LTD

[Abstract] Through the construction example of G Primary school in Yichang city, this paper makes a
preliminary analysis of the construction period management of G primary school. According to the logical
relationship between the various activities of the project of G Primary school, the schedule of the project was
determined, so that the network planning of the project was drawn and the main nodes of the project were
determined. Secondly, the cross chart comparison method, winning method and arrangement diagram method
are adopted to control the construction period of G primary school. After finding these differences, the direct
cost of all the remaining work was calculated by the cost—duration method, and the lowest direct cost on some
main lines was selected to allocate the time and resources, so as to achieve the effect of reducing the construction
period by 30 days. The construction period management of G Primary school has achieved good results. It is the
innovation of this paper to combine the ideas and methods of project management of earning value method,
arrangement diagram method, cost—time optimization method with the innovation of this paper, which has
certain reference significance for the construction period management of school project in Yichang city in the
future.
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