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[Abstract] With the progress of social science and technology, the way people travel is also changing.
For urban public transportation, the emergence of subway has effectively improved and alleviated the ¢
urrent urban traffic pressure and ecological environment pressure. Because of this, in the process of sub
way engineering construction, higher requirements have been put forward for technical means, and they
have been tested more strictly, which requires managers to have a higher management level. In the fa
ce of the different needs of different cities and the specific situation of the construction environment,
we should do measures according to local conditions, and combined with the actual situation. Generally
speaking, the construction of the subway city traffic is more complex, therefore, in some urban constr
uction, you need to set up a set of scientific and standardized subway construction system and construc
tion means, so as to minimize the subway in the process of operation problems and risks, so as to ens
ure the quality of the subway operation. However, the operation quality of the subway is closely relate
d to many factors, so in the construction process, the effective control of the construction site has bec
ome an important issue to ensure the normal operation of the subway.
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