Journal of Project Management

LR B3R
H 4G5 9 HeRA 1.002023 4
SRR B3] TS (ISSND : 2737-4580(P) / 2737-4599(0)

He TR T A e 2 PR AERY RIS 5% R 4B

Rk
B AE S 2RI R T o 8] S e Sh
DOI:10.12238/jpm.v4i9.6256

i E] MAZZHRERAAZREZBHENEIHHN, FERETENDZEK, Ltz EE
RETEHHER, RATENENZMEARA AT TENER, RFEAREZELTHIRG
Lah b AHRFFEREASTRIE IS, BRBRNEIAE TP AELEGEIATY, BB LKk,
AT 4 AT, EE| A e, RE AR T HAE, SFEATE BN, M TR FRA K A
[REIA] % ; AT, THEHAR; P4

Based on the analysis of the existing problems and countermeasures of station safety
management in Huanghua South Station
Shao Wei
State energy Shuohuang railway Suning Company Huanghua South Station
[Abstract] With the continuous improvement of the traffic volume and the equipment gradually entering the
update period, the driving and construction pressure is increasing, which also puts forward higher requirements
for safety management. Safety management of the whole transportation system has a very important role, so the
managers need on the basis of comprehensive identification, with scientific means to realize the control of risk,
to be able to find the irregularities in production, do immediate rectification, and careful analysis of the problem,

find common and directivity, formulate relevant card control measures, and key monitoring, so as to prevent

accidents.
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