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Explore the quality and safety supervision and management problems in the construction
project management
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Zhenjiang Dantu High tech Industry Management Committee

[Abstract] In the new period of obviously accelerated urbanization process, the construction units are facing
more and more fierce market competition. Quality and safety is the core of construction projects and the focus
of supervision and management. Only by strengthening the supervision and management of engineering quality
and safety, and taking scientific and reasonable measures to solve the potential quality and safety problems of
engineering projects, can we effectively improve the core competitiveness of engineering construction units. At
present, scientific and effective supervision and management methods of engineering quality and safety
supervision and management have been explored to avoid engineering quality and safety accidents, which has
become the key research topic of engineering construction units. Based on this, this paper analyzes the problems
of quality and safety supervision and management in the management of construction engineering, and puts
forward the effective measures of quality and safety supervision and management of construction engineering, so
as to ensure the construction quality and safety of construction engineering and promote the benign
development of the construction industry.
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