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Research on performance system and salary management based on competency model
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[Abstract] in recent years,

management has been widely used,

also effectively improve their responsibility and action,

Hu Xinquan,

Yang Peng
Beyjing 100094

the competency model in enterprise performance system and compensation

not only help enterprises to better understand the potential of employees,

greatly improve their performance, can effectively

motivate employees to actively participate in organization activities, so as to better achieve organizational goals.

This paper analyzes the importance of the construction of human resource performance management system

from the perspective of competency model,
based on competency model,
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performance system;

and focuses on the ideas of performance and salary management

which provides some reference for relevant practitioners.

salary management
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