Journal of Project Management

LIRS
FA4LOF 10 eRA 1.002023 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

& ik EPC L# SR WM H &b & 87 12 X 5 3R

£ 303,
LIRS A . 362204198912264858
DOI:10.12238/jpm.v4i10.6275

[ ZE|EPC TREIZKROABDHGEMFTEARA RS Eh AL FZ— A, B TRAENEEK .
ARnBHFERE, ENETEDEE— R KRN, B, FEH LGk, ABKRGE,
FERRA, AR BIAF) E5h, mAEREZHES,
(XA EPC TR EKEATRE ; 2MEHE; Kk; TR

On the risks and countermeasures of EPC project general contracting project cost management
Wen—kai gong
362204198912264858

[Abstract] The cost management of EPC engineering general contracting project is one of the key elements of

Id. No.:

the successful implementation of the project. However, due to the large scale and high complexity of the

project, the cost management faces a series of challenges and risks. Therefore, it is a crucial task to develop

effective countermeasures and measures to reduce risks, control costs, and ensure the smooth implementation

of the project.
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