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Factors affecting the cost of construction projects and measures to reduce the cost of
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[Abstract] With the development of social economy and the increasing number of construction projects, how
to reasonably control and reduce the project cost has become an urgent problem to be solved. There are many
and complex factors that affect the cost of construction projects, including design, construction, material
procurement and other links. Therefore, this paper aims to study these factors in depth and propose a series of
feasible measures to reduce the cost of the project. Through comprehensive analysis and evaluation, this study
aims to provide an important reference for the management and decision—making of construction projects. We
believe that on the basis of effective cost control, we can improve the quality of the project and meet the needs
of customers, while further promoting the development of the construction industry. Through the results of this
study, we hope to make a substantial contribution to the reduction of construction costs and promote the
sustainable development of the construction industry.
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