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[Abstract] As an important part of social development, architecture plays a role as a bridge connecting people's
lives and workplaces. In construction projects, cost budget control is a key link to ensure the smooth
implementation of the project and the achievement of financial goals. However, due to the complexity of
engineering projects and the huge scale of investment, the budget control of construction project cost often faces
difficulties and challenges. It is of great theoretical and practical significance to conduct in—depth analysis and
research on the key points of construction project cost budget control. The purpose of this paper is to discuss the
key points of budget control of construction project cost from the aspects of reasonable determination of budget
target, strengthening the cost control of the whole process of the project, establishing an effective contract

management mechanism, and strengthening team communication and collaboration, and put forward

corresponding solutions and strategies.
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