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Research on the dynamic management and cost control of construction project cost
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[Abstract] Under the new economic background, enhancing the core competitiveness of enterprises needs to
strengthen the management of project cost and promote the stable development of construction enterprises.
Construction engineering is affected by many internal and external factors, which is easy to produce the
phenomenon of overbudget and affect the economic benefits of the project. Changes in the external economic
environment and human factors may lead to budget overruns. Only by implementing fine cost management and
making budget adjustments in combination with the actual situation, can enterprises maintain the economic
benefits of the project and improve their competitiveness in the new environment. This is of great significance
to ensure the stable development of enterprises. Based on the connotation and principle of dynamic management
control of construction cost, this paper analyzes the problems in dynamic management of construction cost, and
puts forward measures to optimize the dynamic management of construction cost, in order to improve the
management level and economic benefits of construction enterprises.
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