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[Abstract] Thermal power plant flue gas desulfurization technical transformation project is a very complex
production technology activities, production objectives are clear, requiring overall management. EPC general
contracting mode can realize the overall control and management of design, purchase, construction and other
stages under one main body. It is an effective management mode. This paper mainly introduces the revamping
project of flue gas desulfurization technology in thermal power plant by using EPC (engineering design,
procurement and construction) mode. This paper describes the background and requirements of the project in
terms of the general situation of the project, the operation status of the desulfurization unit and the data analysis.
The design and improvement measures of absorber system, flue gas system and limestone slurry supply system are
mentioned in this paper. At the same time, the author also discusses the application of EPC model in various
stages of project management, including organization setup, work structure decomposition, schedule, cost and
quality management. Finally, the article mentions the benefit after desulfurization transformation, and attaches
the SO2 concentration contrast chart before and after the transformation.
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Table 1 Main technical parameters of boiler
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Fig. 1 Comparison chart of SO2 concentration at the outlet

of the unit before and after transformation
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