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[Abstract] This paper aims to analyze and study the effective strategies of construction engineering management
and construction quality control. Through the comprehensive evaluation of the current construction
engineering management and quality control methods and the related research, this paper proposes a series of
improved and innovative strategies to improve the management efficiency and construction quality of
construction engineering. By establishing a clear management target and index system, a scientific management
system is established to improve the standardization and efficiency of project management. Advanced technical
means, such as information management system and intelligent monitoring equipment, are adopted to realize the
real—time monitoring and data analysis of the construction process, as well as the improvement of rapid response
and problem solving capabilities. Finally, establish a sound quality control system, including reasonable quality
testing methods and strict quality management procedures, to ensure that the construction quality meets the
standards and requirements. The results of this study are important for improving the level of construction
engineering management and construction quality control.
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