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Analysis of the optimization countermeasures of construction project management under EPC
general contracting mode
Pang Xueying
Tumushuke City Investment Group Co., Ltd
[Abstract] This paper aims to analyze the optimization countermeasures of construction engineering
management under the EPC general contracting mode. Through the introduction of EPC general contracting
mode combined with practical cases, the existing problems and challenges are discussed. This paper proposes a
series of optimization measures , including contract management, collaborative communication, risk
management, to improve the efficiency and quality of project management. This study provides useful reference
and guidance for the practice of construction engineering management under EPC general contracting mode.
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