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Study on the cost management strategy of Liujiang Waterway Project
Mo Haoxiang

Nanning Waterway Maintenance Center

[Abstract] This paper comprehensively discusses the cost management challenges of the problems faced in the
implementation of Liujiang waterway project, and puts forward a series of feasible management strategies.
Through the in—depth analysis of the cost characteristics of the project, the current practice of the cost
management and the existing problems, this research focuses on the cost control method, the management
process optimization, and the application of modern technology in the cost management. The study highlights
the importance of budget control, the accuracy of cost prediction, and the need for risk management. At the
same time, puts forward how to optimize management through the procurement management and contract
management process, and discusses the building information model ( BIM ) technology and information
management system how to improve the efficiency and accuracy of cost management, hope that through this
study can provide similar large infrastructure projects practical cost management guidance, in order to maximize
the cost benefit and engineering quality assurance.
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