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Reflections on contract management in construction management
Hu Jinghui
Hebei urban and rural construction school
[Abstract] Contract management in construction management is an important part of the successful
implementation of the project. This paper thinks and analyzes the contract management in the construction
management of construction projects, points out the existing problems and challenges, and puts forward the
direction and suggestions for improvement to improve the efficiency and accuracy of contract management. By
strengthening the construction of the contract information management system and strengthening the training

and quality improvement of contract management personnel, the smooth progress of construction projects can

be promoted and the rights and interests of all parties can be protected.
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