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Problem analysis and solution research in the installation process of petrochemical equipment

Ji Jianyong
North China Branch of China Petroleum Engineering Construction Corporation

[Abstract] This paper puts forward comprehensive countermeasures for the complexity, management problems,
material selection and environmental challenges in the installation process of petrochemical equipment. To
improve the efficiency of project coordination by establishing an effective project management system , emphasizing
clear planning, task division and comprehensive monitoring. In terms of material selection, we should strictly set
standards, have a deep understanding of the material characteristics, and have close cooperation with the equipment
manufacturers to ensure that the selected materials are fully compatible with the equipment. In addition, by
strengthening environmental protection training, improve the engineering team's understanding of environmental
protection standards, and establish a comprehensive monitoring mechanism, effectively reduce environmental
protection risks. These comprehensive countermeasures provide a feasible solution for the installation of
petrochemical equipment and lay the foundation for the success and sustainable development of the project.
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