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On the housing construction project cost management and control
Yang Chen
Shandong Expressway Dejian Group Co., LTD

[Abstract] Housing construction project cost management and control is a crucial part of the construction
project, which directly affects the financial situation and the final results of the project. The cost scale of the
construction stage of the housing construction project is relatively large. If it cannot be eftectively controlled, it
will cause serious overspending problems, which will have a negative impact on the economic benefits and social
benefits of the whole project. Therefore, strengthening the cost control in the construction stage and taking
corresponding effective measures to improve the control effect can eftectively ensure that the enterprise can
achieve the maximum profit of the project. Through the in—depth analysis of the key problems in the cost
management and control, some suggestions and countermeasures are put forward, aiming to improve the
economic benefit and quality of the project and provide reference for the sustainable development of the
industry.
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