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Research on the innovation and practice of construction project cost management
Wang Weijie
Xinjiang agricultural reclamation modern agricultural industrialization development Group Co., LTD
[Abstract] This paper discusses the complexity and diversity of construction project cost management, as well as
the corresponding countermeasures. The paper first introduces the characteristics and challenges of technological
innovation, project diversity and sustainable development, and then puts forward solutions to the problems of
information asymmetry, cost overspend, project delay and insufficient management ability. By promoting
technology application, customized management methods, and strengthening environmental awareness and

cooperation, this paper can better adapt to the changing needs of the construction industry, and achieve more

efficient and sustainable project management.
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