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Study on quality management and supervision measures for small and medium-sized water
conservancy projects
Sun Jian
Changxing County Hexi Reservoir Management Office

[Abstract] This paper studies the quality management and supervision measures of small and medium—sized
water conservancy projects. Firstly, the characteristics and importance of small and medium—sized water
conservancy projects are analyzed, and then the problems existing in the current quality management are
introduced. Then, the types and application methods of supervision measures are discussed, and a sound quality
management system should be established. Finally, some common problems and solutions are analyzed through
cases, which provide reference for the quality management and supervision of small and medium—sized water
conservancy projects.
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