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Research on the Application value of Management Accounting in financial Management of
oilfield Enterprises
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Liaohe Oilfield Company Shuguang oil production plant oil production operation area 3

[Abstract]

model for improving decision—making efficiency,

The successful application of management accounting in oilfield enterprises has set up a successful
optimizing resource allocation, reducing risks and
promoting performance improvement. Through the establishment of a strict budget system, accurate cost

accounting and control, as well as a comprehensive index system, the enterprise has achieved a win—win
situation of reducing production cost and improving production benefit. The application of management
accounting in performance evaluation stimulates employee innovation and builds an efficient team. In the
future, management accounting is expected to further integrate advanced technologies, focus on sustainability
so as to provide more comprehensive and

and environmental responsibility, and emphasize strategic roles,

far—reaching support for oilfield enterprises to achieve sustainable development in the highly competitive

market.
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