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Optimize construction site management and reduce project costs
Ying—ming wang
Weihai Shenghua Construction Group Co., Ltd
[Abstract] In the construction industry, the construction site management has always been a topic of much
attention. Construction site management refers to a series of activities to organize, coordinate, control and
supervise the work of the construction site during the implementation of the project. Construction site
management is an important link in the implementation process of engineering project, which plays an
important role in the control of project quality, cost and progress. By analyzing the significance and principles of
the construction site management, this paper discusses the problems existing in the current construction site
management, and puts forward the measures and methods to optimize the construction site management, in
order to reduce the cost of the project and improve the overall benefit of the project.
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