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Xinjiang old residential area reconstruction project construction management key points
Hua—qiu wang
Urumgi Midong District Construction Bureau (Transportation Bureau)
[Abstract] With the acceleration of urbanization in Xinjiang, the reconstruction project of old residential areas
has become an important measure to improve the living conditions of residents and enhance the image of the
city. This paper discusses the key points of the construction management of the old residential area
reconstruction project in Xinjiang. From the four aspects of construction preparation, construction process
management, quality control and safety management, the paper expounds the key links of the construction
management of the old residential area reconstruction project in Xinjiang. By strengthening construction
preparation, optimizing construction process management, strict quality control and paying attention to safety
management, the smooth implementation of the reconstruction project of old residential areas in Xinjiang can

be effectively guaranteed, and important contributions can be made to improving the living conditions of

residents and promoting the sustainable urban development in Xinjiang.
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