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Analysis of quality management factors of small reservoir reinforcement project
Deng bing yuan
Nanning City Jiangnan District Lusi Reservoir Management Office

[Abstract] This article explores the quality management factors of small—scale reservoir reinforcement
engineering and proposes relevant countermeasures. By summarizing the classification of small reservoirs and the
importance of hazard removal and reinforcement engineering, the basic principles and system standards of quality
management are further elaborated. On this basis, key factors such as personnel quality, material selection,
construction management, and monitoring and acceptance are analyzed, and countermeasures such as
strengthening training and technical improvement, material quality management, improving construction
management systems, and establishing monitoring and acceptance mechanisms are proposed. The
implementation of these measures will help improve the quality level of small—scale reservoir reinforcement
projects, ensure their safe and stable operation, and make positive contributions to water conservancy
construction.
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