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Risk management in the bidding process of construction projects
Guan Ying
Information Industry Electronics 11th Design and Technology Engineering Co., Ltd. Wuhan Branch

[Abstract] This paper makes an in—depth study on the risk management in the bidding process of construction
projects, aiming to improve the winning rate of the project and protect the interests of investors. This paper
introduces the main risks that may be encountered in the bidding process of construction projects, and the
specific methods and techniques of risk assessment. And put forward the measures to deal with the risks in the
bidding process. This paper aims to provide practical guidance for the risk management in the bidding process of
construction projects, help the participants to enhance the risk awareness, enhance the risk response ability, and
provide a strong guarantee for the smooth implementation of the project.

[Key words] construction engineering; bidding; risk management; case analysis; coping strategy

m

515

PRI T RO, B AR ICE LI R,
M Bl AN R A A, BobRad BT AT AF B — 5 A9 X

o N T BRAET H AOGURIEAT FIBUR) 58 1, Bebmid e iy U
LRI EE,

< B TEBRRMTIE

fa Bt isd, SRR R ATE AP A IERRIETT .
PRI R A bR 2 o s 15 750, IR ERR NS S
TiAr, REEFEREBAR NEAT G AEEIUTIE, FH8hRH
JTENT R R TR HrRRARS R TR PRI A T
FAPR L R ARSI AT AR A T o BORRSTIFRAS S TTAR. VF

B RERR . IXBEIRT AL 1 RIE A AN AR SO I
AT, REARESIIN AT, A AIE

SR BCI H AR BEARAE — Ph Ry 3, AR AT
M THETTSA Y, Bk, T HAT R T 3w TR TR A
o [N, FRBRR R S TR H R R NS E S

—. R EEE IS EM

FABEbRILRE A USSR TR B E SIAE IR bR . TR 1
PR RS ANEB TR A E N R, S EUR RS SA
REIL B TIUY] H Ar sl i R ml BEdE o XL AR H AR T
DRNES

) bR BRSO AT . fARIE

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 73



Journal of Project Management

LIRS
FS LN 3 HemA 1.062024 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

FEANEW] S PR AT EAG B, 1 RE S EOR A B ALK,
SRR SE S SN A IEVE

(=) BARMES: BIEBAR N BRESRARF 25K, 85
AT . BEPRAR AN IERRSE, 7T RE S BB Nk
N RS 2 K PN

(=) AR EEAFBEAFZRANG, AR
e, GIRE T KB A G B, RS B TR AT fe
G RHR

=. B IEBREERKEIRS

) FHARARBE S i T 28t Al T REAN AR AR
SCAF G RIATSE bR RE R, AT AT REZ AT IR AR AR BEHLA 24T 40
bro (HJE, WCRAEARACHAF AL A ) R, U AT REAAAE AR Bl R
AN AR S BEbR NS5 1) 8

() HORMBG: E AT BT X A SR B
T PRSI 5 5 FE bR SCAF A B EGR . BVE . ARiESEAT5¢,
FIXLE ARG, BT RS EUG WK&A% . £
ARSI il AU 5 ELAR BRI T AR T 275G, WEREARA B
SRAFAEGRIG, TTRES S LR TR

(=D FRas BRI Biltn, R ECRI R, LU
AR FEHNE BT S HE AT REXS S AR Ry 5

P R B FEBEbRITRE R R SR A K
i, FEEFEBAR ARG IR ORI g, AT RE S E00
HAELR . P SO ot o] A% i)

(o) AR G AT TE . SEAEMEA ik
PEo WA W4 BRI, T RE S XU I AR

(X)) Zeuf R WIS pEh . SR, oA
AN A o XL ] BE R H (K2 5 ATk, EEA RS
FeakRE.

(B Fr 5 el ERAETIH B )
o A, AL ITH PR, 2o A Fl K
PP AT o

. B TERRARKBE T

) PP ik

LOEPE RS PP Tk e P XU A T2 SR e R B
RS o 00 R A DR VA 7 5 A 47 e KU WA 1) 4
o IXLET AT LAY R L 506 I H (K WAL AT8)

TR B AL XU

0. 5 R VEAE 7 st SRR A ik S TR A4
SN T I AL BB A AR S5 . LK VP
S B 4 T A3 KBRS T LT S
IR B PR A 2

(D AT

R BERRFE R AR KUK T R0 FL 43K
e, R AT, R,

0. B R R A AR R HR . B R AR T
B VAR R R

3. SRR HLSE SRR MR IS AR FE 2 R
HERE, RIBAEB N K L A B R

(=) EHISHT

WA e T B, A I R T T
AR TR AL MR . I 8 PR £
i, A B TR SRR, LB R A 8 R
HEPALRAO BRI . FOK, S TERLT IR, LR o 2542
BRI AT i M BB TR . B, et A BT
OB I 3 ) 4B DT 1 SR SL 46, (RUET F F N
RISt

F. BHTISREARRG RIx S0

() RKLR

L PR VAR BE S (IRRRARIEY « (ARTED
SEIEAVEE I, WA FE 7 BURF AT ML B2 R AT AR G 2=
.

0. ISR MR B H MG - (5 LM BF L BT oA o 3 L
Bez . B R, LR SRR L B .
1, ARV AT LA L i R MR R B
SRR A

3. L £ B AR A BEHRE £ 5507, iR
SE 4 A5 P B SRS 890 T B FE S

4. nsE A R BERBEATRE D) - FE A R B, Al N\ LA
HERANK, TRAFAKIA RS, [, s
R 2 TR BT 1 R B, R A P B R it R
RHSER

5. 4L AL VRALTELE e PR B AT A TE,

74 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
FS LN 3 HemA 1.062024 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

XETRORFIL Ly, AL K R AbEE, SRS BRI %,
o AT R K AU AR

() UBGAR

L SRR bRAS BRI SCE I B AR R A RIS R 1 22
A JE BRAR AR AR RS 1 T DR o AN st F A A5 BRI SCpF
TR, SREUINES . RIS ) SR, B A5 R R ARk
o

2. S A L 1 R0 AR FRDE R DAY - Aol 277 A ik
FERVTAL B B A S PR, B BRI, M 55 IRGUH
FERMATLA R . W, BN KRS A E R R, 2
e P N IR PR T S

3. RTEATNE B SR A,  SZT 4 B 5 5 Al p
BOPREATW B SR A, AT H R4 o,
o A B bR HEME AN 7 58, NSRS SE 4% T A TR AT o

A T AR A R B AR RV i AL« 3L R 1 5 A 1
WG, WIS IR RIS, A B A 2kt o ot
R A

(=) W

L 5 [ 2 PR R 6 B < XU 2048 4 K T AE SR B SO v )
BARLE . B, X TIPSR R, A2 E g
RIS BT RRS . IXAE, ERAT SRR, XU A RO
B T AR .

2. ARSI RS 5 - M) ARG 2 B v 5 L [ JAL G e
# 75 e b R AL R AT LU SR i RS AR ES:, i —)
Wy SR = 5 SRS . FEARES A, ORES 2 ml A 2R 22 1
USRS, SRS A 0 7%

3. = RAR I RS L RS e AR I R, 2R R R W RE R
THRALEE =5 AR, WERATHRLR . R A TR XA, Y
FRALT TG JEAT A TR SCA5 I, by LA 5 = 7 AR AL 3
FHANR OS2, BEAG 19 AR U

4 53 B SHENG [ RS B < ) T 2 i B L LAl e KR 1
TCREIH , by A R T SR LR R . UK
AL AT LIS 4y KU L R 45 40 LR, Tl R DB i e PR A4 3
FR1 3 L T A B AR 5T H XU o

5. A VEREACTR ity RGBS < b g L R AT DA I
SERBS IR AR B, TR e e AR,

R A, O ) R TR P R, DA/ B0 1 G L 7

QUIDIAN 5275

L2 & A A 2 Bbr N g S InBehang, 0 2ok 3L
FEZIRRR AT A AT o XSS PE AT AL S5 VF 2 0 AR A
IR o455 NI I 9 A (A8 g e 0 s - 3]
BRI . Bbr AT BRI IX SRS R 3, RAATEMAITIA
Ay IR R 2 T LA RZ IR 0 R A RE AT bR

2. AN U < Bobs AR I 5 2% 18 117 37 4 48 55 3R
oo Bt JEAPEMARS . T SAS S (K28 4k 1] B 2 R M I H
Ao BRNTFELCHAN 2% FEAH R RS S A, XX Le A X
WrEAT PPN %52«

3. B JAG (4552 o §-— 2o b R 5T A U & I T H
Pebs g T B BAR KT VEAY, HFoe RS HZ . B,
FOR B A 5 PR AR BT B AR A0 AT e s SR AR R, 4%
PR TR VAL R BE R R Z B8 ), AYue R E2iX
Lo AR K o

ARG (K452  AEBEbR I R v, Bobs A AR T 222% 1k
RS . it FEAR SO AT BEAE ARV BB S, Bebn A TR
BN I Lk KBS HEAT TS T e BT

HEWRIE

FEVEIH SR BbR K R B — TR S LR, RIS 2R
TIEMTE . TSI X SRS, X RIEDE IR AT R
PR E R o B EEE X AR NS R, s
A oA B B, o83 KU BRALA, B85 RS N X e T
TR A HE R o

(5% 3]

[IIRZ 2R T REBRTN RN 5 EEILAE,
2011 (20) : 20.

(2] # 1% 2 A TRTE N &= e R [J]. T2 £ 75,2015
(10) : 62-66.

BIEE. X ZATETEBRAFGREEEILF EH
M #,2010016):31.

I N s - W - S S - K
32,201 1(10):87.

(512 B .t 2 50 TR 43 #e A7 Wy KU 46 22 [J]. o B SE % 1
4#%,2012(10):16.

L

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 75



