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Analysis of the existing problems in the bridge and tunnel construction and the management
strategy
Tao Mengqiao
Hubei Communications Testing Co., LTD

[Abstract] Bridge and tunnel construction is a complex project, involving many technologies and links, in order
to ensure the smooth construction, improve the quality of the project, reduce safety risks, the construction
personnel must take scientific and effective management strategies to strengthen the construction quality control,
improve the construction level. From the practical point of view, in the process of bridge and tunnel
construction, due to the influence of various factors, often appear some problems, such as construction
investigation, construction design and method, construction materials and site supervision, construction safety
risk control and cost control, etc., these problems will not only aftect the construction progress and quality, but
also may bring safety risks. Based on this, this paper analyzes the problems existing in the bridge and tunnel
construction in the management strategy, hoping to help the construction personnel to improve the
construction quality and construction efficiency, for reference.
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