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Discuss the innovation management of road and bridge construction management process
Qin Pengzhi
Hubei Communications Testing Co., LTD

[Abstract] Road and bridge construction is an important part of municipal construction. In the construction
process, scientific management work helps to promote the management efficiency, optimize the quality of
construction, and better improve the economic benefits of construction. Especially in the current fierce
construction market environment, the improvement of road and bridge construction quality is not only related
to the healthy development of the transportation industry, but also affects the improvement of the competitive
strength of construction enterprises. However, from the current situation of road and bridge construction
management, there are still problems such as imperfect management mechanism, cost, personnel, quality
management, which also caused a series of safety and quality problems. In order to better guarantee the quality of
road and bridge construction, it is also necessary to introduce new thinking, methods and technologies in the
traditional construction management process, so as to improve the construction efficiency and quality, and
ensure the safety of road and bridge construction. In this paper will combine the requirements of road and bridge
engineering construction management, analysis of the problems existing in the bridge construction management,
and combined with the era development requirements, road and bridge construction management innovation
strategy, through the introduction of new thinking technology, optimize the construction management mode,
to meet the needs of social economic development, promote the sustainable development of road and bridge
construction project.
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