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Municipal engineering whole—process cost management and control analysis
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[Abstract] At present, with the acceleration of the urbanization process, municipal engineering construction
projects are increasing, the scope of construction is also expanding, to further enhance the level of urbanization
has played an important role in promoting. In the municipal engineering construction, because this project
belongs to a social public welfare project, we should not only ensure the quality of the project construction,
meet people's production and living needs, but also reduce the cost of the project construction, so as to
maximize the benefits of the municipal engineering project construction. Therefore, the relevant units must
attach attention to the whole process of municipal engineering cost management and control, actively take
effective measures to optimize the cost management and control content, and ensure the overall municipal
engineering cost control level, avoid unnecessary waste of resources, also maximize the economic and social
benefits of engineering construction. This paper mainly analyzes the principles of the whole process cost
management and control of municipal engineering, and puts forward the specific management and control
measures.
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